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UBND TiNH HA TINH
TRUONG D~I HQC HA TiNH

sf>: % IBC-TDHHT

CONGHOA xA HOI CHiT NGHiA VItT NAM
DQc I~p - TV do - H~nh plnic

Ha Tinh, ngayOfthcing 9 ndm 2017 .

BAocAo
Cdng tac cai cach hanh chinh guy III nam 2017

Thuc hien Cong van s6 204/SNV -CCHC ngay 13/0112012 vS viec huang
dfin bao cao cai each hanh chinh, Truong Dai h9CHa TInh bao cao tinh hinh thirc
hien CCHC Quy III nam 2017 nhu sau:

I. CONG TAc CHi D4-0, DIED HANH cAl cAcH HANH CHiNH
1. V~ k~ hoach cai each hanh chinh
TiSp tuc dira n9i dung CCHC vao chuang trinh, kS hoach hoat d9ng cho

nam h9Cmoi va cac hoat d9ng chung cua Nha tnrong,
Hieu tnrong da: ban hanh KS hoach CCHC nam 2017 (Quyet dinh s6

2347/QD-TDHHT ngay 30112/2016), thong qua do giao trach nhiem cho tirng
dan vi thirc hien va phan cong cu th~ cac n9i dung CCHC dSn tirng dan vi tnrc
thuoc. Truong thirong xuyen thuc hien nghiem tuc chS d9 bao cao thang, bao cao
quy va gui vS So' N9i V\ldung thai gian, n9i dung quy dinh.

2. V~ tA chuc chi d~o, di~u hanh cai cach hanh chinh
- Thanh l~p Ban chi d~o Cai cach hanh chinh nam 2016 (QuySt dinh s6

513/QD-TDHHT ngay 30/3/2016);
- H9P chi d~o, tri~n khai kS ho~ch cong tac CCHC 6 thang cU6i nam va

tiSn hanh ra soat cac tieu chi CCHC da:giao cho cac dan vi qua cong tac tfmg kSt
nam h9C;

- TiSp t\lCUng d\lng cong ngh~ cham cong b~ng van tay;
- Nhfing van ban tri~n khai thgc hi~n:
+ KS ho~ch cai cach hanh chinh nam 2017 (QuySt dinh s6 2347/QD

TDHHT ngay 30 thang 12 nam 2016);
+ KS ho~ch tuyen truySn cai cach hanh chinh nam 2017 (QuySt dinh s6

55/QD-TDHHT ngay 19 thang 01 nam 2017);
+ KS ho~ch ki~m tra cong tac cai cach hanh chinh nam 2017 (QuySt dinh

s6 54/QD- TDHHT ngay 19 thang 01 nam 2017);
- Hang thang, Nha truOng tiSn hanh theo d5i va cham di~m cong tac cM

cach hanh chinh cua cac dan vi trong toan truOng va cong b6 t~i H9i nghi Lien tjch.
Dua n9i dung cong tac cai cach hanh chinh thanh m9t tieu chi danh gia thi dua
trong nam cua cac dan vi tf\lC thu9C.
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3. V~ ki~m tra cai each hanh chinh
TiSp tuc thirong xuyen kiem tra t6ng thS cong tac cai each hanh chinh tai

cac dan vi dfiu m6i chiu trach nhiem chi dao thirc hien cai each hanh chinh trong
toan tnrong,

Hang thang, HQi d6ng Thi dua, Khen thirong Truong ra soat, kiSm tra danh
gia cong tac cai each hanh chinh cua t§.tca cac dan vi tnrc thuoc, tiSn hanh ch§.m
diSm va dua vao xep loai A,B,C dan vi tirng thang,

4. V~ cong tac tuyen truyen ciii each hanh chinh
Thirc hien dung kS hoach chi dao cua tinh, Nha tnrong da ban hanh KS

hoach tuyen truyen cai each hanh chinh nam 2017 dung thai gian quy dinh. Nha
tnrong thirong xuyen:

+Tuyen truyen, ph6 biSnvS cong mc hanh chinh tren trang website cua Truang;
+Dang tai cac tin, bai, cac van ban vS cai cach hanh chinh;
+ Tuyen truySn, ph6 biSn trong cac HQinghi Lien tich hang thang, chao ca

hang thang, hQi nghi can bQvien chuc dfiu nam hQc, sa kSt hQc Icy, t6ng kSt nam
hQc.

II. KET QuA THVC HI1J:NCONG TAc cAl cAcH HANH CHiNH
1. v~ciii cach th~ ch~
Trong quy III nam 2017 Nha truOng tiSp t\lc ban hanh cac van ban hanh

chinh: quySt dinh, quy chS, thong bao, bao cao cong van v&i t6ng s6 van ban tinh
dSn ngay 07/09/2017 Ia 1356 van ban, 100% van ban da duqc chuYSn qua m?ng,
qua h~ th6ng m?ng Google Drive va luu gift tren 6 rna trgc tuYSn su d\lng di~n
toan dam may. Vi~c ban hanh h~ th6ng cac van ban chi d?o diSu hanh co ch§.t
Iuqng da gop phfin khong nhc:)vao vi~c nang cao ch§.t Iuqng cong vi~c, hi~u qua
quan Iy cua dQingii CBGV,CNV trong toan truOng.

Nha truOng da ban hanh KS ho?ch ra soat van ban quy ph?m phap Iu~t
nh~m ra soat, th6ng ke h~ th6ng van ban quy ph?m phap Iu~t rna hi~n nay Nha
truOng dang ap d\lng thgc hi~n dS Io?i trir nhfrng van ban quy ph?m da hSt hi~u Igc.

2. Ciii cach thn t1}chanh chinh
D6i v&i tieu chi cai cach thu t\lChanh chinh, do TruOng D?i hQCHa TInh Ia

dan vi sg nghi~p nen khong ap d\lng tieu chi cai cach thu t\lC hanh chinh. Tuy
v~y, Nha truOng vfin ap d\lng cong tac thu t\lc hanh chinh duqc trong vi~c tiSp
nh~n va giai quySt cac thu t\lChanh chinh d6i v&i hQc sinh, sinh vien, giai quySt
cac cong vi~c t?i cac dan vi trgc thuQc.

Cac thu t\}c lien quan t&i vi~c tiSp nh~n va giai quySt h6 sa HSSV bao
g6m: xac nh~n HSSV, xac nh~n chS dQ chinh sach cho HSSV, giai quySt thu t\lC
cho HSSV thoi hQc, xin tiSp t\lChQc, tra h6 sa ra truOng cho HSSV thuang xuyen
duqc ra soat, diSu chinh, sua d6i phil hqp v&i tinh hinh thgc tiSn. Trong quy III
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nam 2017, phong Cong tac HSSV da giai quyet nhanh, gon, kip cac thu tuc hanh
chinh cho HSSV: xac nhan 88 hrot yay v6n theo dung quy dinh, h6 tro HSSV anh
huong su c6 moi tnrong bien, CO'chS mot cira cua nha tnrong diroc danh gia than
thien, nhanh, gon.

Ung dung cong nghe tiep tuc diroc trien khai rong rai: L~p nhom HU
cho can bQ c6t can Nha tnrong qua Viber dS viec truyen tai thong tin diroc
nhanh hon, thai dQ phuc vu cua chuyen vien phu trach co chS mot cira nhanh
gon, nhiet tinh, niem no.

BS phuc vu cho hoat dQng chuyen mon va cong tac CCHC, Nha tnrong da
trang bi mot h~ thong co sa v~t ch§.t, phong lam viec dfty du dung quy dinh,
phirong ti~n, thiSt bi lam vi~c duQ'chi~n d';1ihoa, vi~c Ung d\lng cong ngh~ thong
tin duQ'ctriSn khai rQng rai; 100% CBGV va chuyen vien dSu su d\lng thanh th';1o
cac phftn mSm Ung d\lng Google class va Microsoft Education trong hO';1tdQng
chuyen mon; di~n tich phong lam vi~c, may tinh, may in, may photocopy, qU';1t,
ghS ng6i, nu6c u6ng, hom thu gop y ... ph\lc V\l cho hO';1tdQng hanh chinh va hO';1t
dQng dao t';10cua nha trllOng dSu duQ'cbao dam.

3. v~cai cach tA ch-.fc bQmay
Ti~p t\lC em dinh bQmay hi~n co, ban chi d';1okiSm tra da ti~n hanh kiSm

tra danh gia dinh ky d6i v6i cac nhi~m V\l duQ'c phan cong cho tUng dan vi va
ti~n hanh kiSm tra ti~n trinh cong vi~c duQ'c giao qua bao cao cong tac t6ng k~t
namhQc.

Hi~n nay, Nha truOng co 29 dan vi tf\lC thuQc g6m 10 phong, 1 ban; 8
khoa, 2 bQmon va 6 trung tam,1 truOng TH, THCS, THPT va 1 tWOng Mftm non
tf\lC thuQc. Cac dan vi co cO'c§.u t6 chuc gQn nh~\ duQ'c xac dinh ra chuc nang,
nhi~m V\l,thAmquySn va co cO'c§.ura rang, khong ch6ng cheo.

D\la tren kS hO';1chcong tac tu dftu nam hQc cua tUng dan vi, Nha truOng
thuOng xuyen kiSm tra, giam sat ti~n dQ th\lc hi~n kS hO';1chnam cua cac dan vi
va d\la vao do b6 trf can bQ, cong chuc cac phong, ban chuyen mon phil hqp v6i
nhi~m V\lduQ'cgiao.

4. V~ nang cao ch§t IU'gng dQi ngo can bQ, vien ch-.fc
Vi~c danh gia can b9 vien chuc duQ'cth\lc hi~n s~p x~p, hang thang, hang

k)';
- B6 trf k~ hO';1chtuYSn d\lng vien chuc theo dung chuyen mon dao t';10

theo: KS hO';1chs6 106/KH-TBHHT ngay 29/8/2017;
- Phat huy t6t nang l\lc cua can bQ vien chilc. Tang cUOng cong tac b6i

du5ng dQi ngfi dS khong ngUng nang cao ch§.t luqng dQi ngfi. Quy III nam 2017,
Nha tWOng da:
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+ CUdi hoc Thac si: 02 nguoi
+ CU di hoc tiSn SI: 03 nguoi
+Nang luang thuong xuyen: 20 ngiroi
+Nang luang tnroc thai han: 03 ngtroi
+Nang tham nien virot khung: 07 ngiroi
+ Tang tham nien giao due: 47 ngiroi
+ TiSp nhan: 02 nguoi
+B6 nhiem nhiem moi: 03 ngiroi
+B6 nhiem lai: 03 ngiroi
+Lam thu tuc vS htru cho: 02 ngiroi
+ Thuyen chuyen cong tac: 0 ngiroi
5. v~cai each tai chinh cong
- Huy dQng va sir dung co hieu qua moi nguon lire cho phat trien cua

Truong Dai hoc Ha TInh; tlnrc hien can d6i nguon kinh phi tiSt kiem, hieu qua,
bao dam ty I~ trich I~p cac quy h9'P If va cho d~u tir phat trien; gianh nguon hrc
cho cong tac dao tao b6i dirong giang vien; dam bao nguon kinh phi cai each tiSn
luang va cac chinh sach an sinh xa hQi;

- TiSp t\lC hoan thi~n quy chS chi tieu nQi bQ theo Nghj djnh s6
43/2006/ND-CP cua Chinh phu quy djnh quYSn t\f chu, t\f chju trach nhi~m vS
th\fc hi~n nhi~m V\l, t6 chuc bQ may, bien chS va tai chinh d6i vai dan vj S\f
nghi~p cong l~p, Quy djnh vS quan If, su d\lng tai san cong va di~n, nuac t~i
cong sa... va v~n d\lng mQt cach co hi~u qua, C\lthS hoa cac chinh sach tai chinh
ap d\lng trong Nha truang, rna rQng dao t~o lUllh<;>csinh Lao tang ngu6n kinh phi
cho cac ho~t dQng cua Truang.

6. Hi~n d~i hoa n~n hanh chinh nha nuO'c
Nha truang da tiSn hanh xay d\fllg h~ th6ng m~ng nQi bQ; d?c bi~t la d~u tu

xay d\fllg h~ th6ng CNTT t~i cO'sa mai (CS3) hi~n d~i vai h~ th6ng m~ng LAN
dSn t~t ca cac phong ban; h~ th6ng m~ng Wifi phu song toan bQphong lam vi~c,
phong may, thu vi~n, khu V\fCgiang duang, KTX, Nha an, Tr~m xa ... vai 102
diSm phat song Wifi trong toan truang. Nam h<;>c2017 - 2018, Nha Truang tiSp
t\lCtang cuang Ung d\lng cong ngh~ thong tin trong cong tac quang ba tuySn sinh.

Hi~n nay, nha truang dang su d\lng cac ph~n mSm quan If: ph~n mSm
quan If van phong M - Office, Google Drive; Google Calendar, ph~n mSm quan
If lap h<;>cGoogle Class, ph~n mSm quan If giao d\lc Microsoft Education; ph~n
mSm Misa Mimosa 2014 - Quan If tai san; ph~n mSm Misa Mimosa.NET 2012;
ph~n mSm Quan If can bQgiao vien Nganh giao d\lC;ph~n mSm quan Iyvan ban
MO va h~ th6ng website: C6ng thong tin di~n tu: htu.edu.vn, H~ th6ng Mail:
maiI.htu.edu.vn, C6ng thong tin dao t~o tr\fc tuYSn: daotao.htu.edu.vn; C6ng
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thong tin tuyen sinh: ts.htu.edu.vn , h~ thong mang khong day (WiFi) Internet,
h9P thu di~n tir, trang thong tin dien tir, cac don vi phong ban trung tam, cac
khoa, b9 mon xay dung trang truyen thong quang ba tuyen sinh qua Facebook,
100% can b9 quan ly, giang vien, chuyen vien van phong, sinh vien dSu su dung
thanh thao may tinh, khai thac hieu qua h~ thong du lieu, thong tin qua mang noi
b9 va Internet.

III. NHUNG TON T~I, NGUYEN NHAN vA GIAI PHAp KHAc
PHUC TRONG THin GIAN Tal.

1.Nhfrng tBn t~i do chu quan
Hien nay, cong tac CCHC cua Truong Dai hoc Ha TInh con co t6n tai:
- Hien nay, Nha tnrong co b6n co sa a b6n dia diem each xa nhau nen

cong tac quan ly, day va h9C con g~p nhieu kho khan;
- DS an vi tri viec lam cua Truong Dai hoc v~n chua diroc tinh phe duyet,
2. Nguyen nhan tBn t~i
Do cong tac xay dung co ban cua Nha tnrong dang trong giai dean xay

dung chua hoan thanh nen b9 may ho~t d9ng chua thS quy vS m9t m6i. Do do,
khoang cach giua cac co sa kha xa gay kho khan cho cong tac di l~i lam vi~c.

3. Giai phap kh~c ph1]c trong thiri gian t6'i
- Dfiy m~nh cong tac tuyen truySn, ph6 biSn cong tac CCHC dSn CBGV,

CNVva HSSV.
- Dfiy m~nh Ung dvng cong ngh~ thong tin d~t chufin theo Thong tu

03/2014 cua B9 Thong tu TruySn thong trong toan b9 CBGV, CNVC nha truOng.1j4

NO'inh~n:
- So' NQi V\l;
- Website TruOng;
- LUll: VT,CCHC.
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